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Welcome to our Annual Report:
Continuity, Change and Renewal

Left to right: Kate Bell, Kate Grenyer, Katherine Butler, Stefanie Cheong, Arlene Brown

2022-23 was a year of significant change for
Fife Contemporary, with a feeling of renewal
after two years of programming impacted by the
Covid-19 pandemic, alongside continuity of our
mission and purpose.

New Director, Kate Grenyer, was in post at
the start of the financial year and, after the
retirement of long-standing Programme Manager,
Susan Davies recruited two new staff members.
Kate Bell, joined as our new Programme Manager
and Katherine Butler initiated a new role at the
organisation as Digital Design and Marketing
Officer. The Team quickly bonded and began
the process of re-starting in-person and hybrid
programming after the pandemic. The team
expanded again when Artist Development Officer,
Stef Cheong, started maternity leave and Fife-
based jeweller Andrea
’z Dritschel was brought
on board to cover. The
s team is completed by
long-standing Financial
Administrator, Arlene
Brown bringing steady
and secure financial
management.

Andrea Dritschel

Staff team

Kate Grenyer

(Director)

Devises programme,
fundraising, liaison with
outside organisations

Kate Bell

(Programme Manager)
Programme delivery of
touring exhibitions, off-site
projects, artist residencies

Arlene Brown
(Administrator)
Finance and green arts officer

Katherine Butler

(Digital, Design & Marketing
Officer)

Website, design, newsletters
and social media

Stefanie Cheong and Andrea
Dritschel (Maternity Cover)
(Artist Development Officer)
Manages artist development
projects



‘.

& Socially distancéd:picnic forthe retirement of Susan Divi

To enable the renewal of our programme, a period of research and development
has been necessary. The staff team was supported in this by two significant
contributions from freelance appointments. Claire Heminsley was engaged from
Summer 2022 to conduct a programme of research and outreach to artists and
makers across Fife, finding out how they have been impacted by the pandemic
and how Fife Contemporary can be best placed to help support creative practice
to recover in a post-pandemic world.

Curator Cat Dunn began a period of research and development into the work

of artists who explore craft and identity through their practice. This led to the
development of a proposal and artist list for the exhibition Crafted Selves, to be
delivered in October 2023.
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Board and Mission

During a period of significant change
the board has retained the same
membership throughout the year, and
has supported the new team with
experience, guidance and advocacy.
Wesley Rennison has continued as
chair, leading a board which brings a
vital range of expertise and experience
to the organisation. We continue to be
grateful to all our board members for
the time they give as volunteers.

Fife Contemporary Board in 2022-23
comprised:

*  Wesley Rennison (Chair)

* Helen Voce (Deputy Chair)
*  Molly Aldam

e Lori Anderson

« Andrew Demetrius

* Sean Kingsley

 Fiona Logue

¢ Gillian Macdonald

* Jason Nelson

* Judith Vandecasteele

Fife Contemporary is a charitable
company limited by guarantee. It
receives core revenue funding from
Creative Scotland and Fife Council.
Additional income is generated by
fundraising.

Fife Contemporary is committed to
being a Living Wage employer and a
member of the Green Arts Initiative.
We declared Climate Emergency

in 2019, and issued an anti-racism
statement in 2020, both statements
were reviewed and renewed this

year. We continue to advocate and
improve our Fair Work policies and EDI
statements. In 2022-23 we updated
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The Trail of Thought

our Climate and Environmental
policies and continued to enact our
EDI Action Plan.

In developing our programme, Fife
Contemporary’s aims are to:

* support the sustainable practice,
professional and creative
development of craft and visual
artists (with a focus on Fife-based
artists);

* promote the practice and work
of contemporary craft and visual
artists (from local to international)
to existing and new audiences,
increasing the public’s access to a
variety of innovative work;

* encourage lifelong learning,
creativity and greater health and
wellbeing;

» demonstrate best practice in
embedding equality, diversity and
inclusion as well as environmental
awareness and sustainability in
the activity of the organisation
alongside strong governance.



Artist Consultation at Birchtree Studios

Fife Contemporary’s continued commitment to
supporting the work of artists and makers in Fife
was expanded this year to include a period of
consultation for an Artist Development Network.
Supported by a Covid Recovery Grant, this
research allowed us to connect with artists and
makers across Fife; finding out how they have
been impacted by the pandemic and how Fife
Contemporary can support creative practice to
recover through our future programme. Claire
Heminsley met with at 18 in-person
meetings across Fife to gather thoughts, ideas
and experiences.

We produced further events for artists, including
an online talk for Black History Month delivered
by curator Cat Dunn was delivered to

live with a further 65 watching on YouTube. Talks
by Kate Grenyer were delivered to at
DJCAD and Fife College.

Building on knowledge and understanding of
artists needs and ideas gained through the
Artist Development Network research, two
Fife-based artists were engaged to produce an
in-depth project proposal. Their brief was for a
project to connect artists more closely with their
communities across the Kingdom. They met with
for an idea-sharing, feedback and
networking event at Birch Tree Studios in Ceres to
help consider and develop their research.
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A peer group critique session was
trialled at Of the Rails Arthouse in
response to requests for greater
opportunities to connect with other
artists heard through the research.
Further workshops to develop
creative and professional practice and
connections between artists are in
development to begin in 2023.

Digital Connections

28 Artist Newsflashes were sent out
across the year, with a 9.2% increase
in subscribers during the year to a
total of 691. Our Newsflash remains
popular with a 56.7% open rate
compared to a 26.3% industry norm.
Further digital connections were
made with artists through an online
survey to gather feedback, 24 artists
responded with in-depth comments
and ideas.

Direct Support and
Advice

We continued to support artists to
develop their creative practice by
administering the VACMA scheme for
both Fife and Perth & Kinross regions.
To encourage applications Kate
Grenyer delivered 2 VACMA advice
sessions, with 10 artists.

“Extremely helpful - thank you!”

We received 35 applications and
awarded a total 15 bursaries across
art and design and craft disciplines. 8
bursaries were awarded to Fife-based
artists and 7 were awarded to artists
in Perth & Kinross. We also provided
1to 1 advice to 17 individual artists
across the year on request.

Across the programme a total
42 meetings and events were
produced online and in person,
attended by 259 artists.

In a new project this year, we
recruited our first Youth Arts Fund
Bursary recipient, Cerys Williams.

A young jeweller based in Methil,
Fife, Cerys receives a year of
bursary support, professional
mentoring and skills development
to establish herself as an
independent emerging maker. She
has undertaken research visits
and attended classes in soldering,
texture and stone setting.

Supporting Emerging
Makers

As well as enabling artists practice
across Fife, the Materialise
programme continues to support
emerging artists graduating from
applied arts degree programmes
across Scotland to transition to
professional practice. Each receives
an Emerging Makers Award and can
attend monthly meetings supported
by their peers and other artist makers.
10 artists were recruited to start the
programme in June 2022. The digital
exhibition of work produced by the 9
artists in the 2021 intake, Materialise
5, was launched online in October
2022.



Publ

RESolve | Residencies and Offsite Projects
Crafted Selves Research | Online Exhibitions
StAnza | Touring Craft Pods

Our public programme began to emerge from
being wholly digital to enabling real-world
interactions between art and craft artists and
audiences again. As well as returning to gallery
exhibitions, residencies connected to outdoor
spaces and offsite projects were also able to
continue, and we maintained our engagement
with online audiences, in Fife and beyond,
through online programming.

The postponed exhibition, RESolve: a Creative
Approach to the Circular Economy, closed in
Kirkcaldy Galleries on 8 May 2022, with 4,412
visitors attending. Looking forward to the future
development of our public exhibitions, a period
of research was initiated for Crafted Selves,
undertaken by curator Cat Dunn. She selected
and interviewed 13 artists and writers to be
included in the exhibition which will launch in
October 2023.

A new tour of the Craft Pods began in summer
2022 featuring embroidery by Francesca Rae,

linked to her participation in the Materialise Gt D i
programme. New venues were included with the
tour this year, including The Hive LGBTQ+ centre
in Kirkcaldy and the St Andrews Botanic Garden,
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in line with our Carbon and EDI
policies and targets. A total of 10,523
people were able to see the Craft Pods
in community spaces and schools
across Fife.

StAnza Poetry Festival returned

to a primarily in-person event

in St Andrews in 2023, and Fife
Contemporary partnered their
programme by exhibiting the work
of two artists, including a new
commission. Rebecca Boyle was
offered her first exhibition opportunity
since graduation and exhibited
Connecting Through Form at the St
Andrews Heritage Museum from 3
to 19* March. 489 visits were made
to this exhibition and 18 attended a
Meet the Artist event on 12 March.
An installation screening of Juliana
Capes’ work, Rainforest Days 2022,
was presented at The Byre Theatre,
accessible by a festival audience of
2,318. A new work by Capes was also
commissioned; this was an artist-
led walk around St Andrews with 19
participants.

In the digital realm, our monthly
programme newsletter was sent to 609

subscribers. Two online exhibitions
were created in our Virtual Venue, to
reflect the current programme, Craft
Pods’ Tour: Francesca Rae (total page
views 623); and Materialise 5 (total
page views 554). We also published
11 blog posts by staff members, and
guest artists and curators.

Fife Contemporary’s website
maintained the uplift in engagement
level experienced last year, with
29,086 visits from 23,383 users. At
the close of the financial year Fife
Contemporary had 2,162 followers on
Facebook; 1,974 followers on Twitter;
and 2,386 followers on Instagram

— our followers grew across all
platforms, but most significantly on
Instagram which saw a 13.7% increase.

The Trail of Thought sculpture trail,
which launched in summer 2021 to
provide outdoor engagement with
contemporary art and craft in the wake
of the pandemic, was revisited and
promoted for Summer 2022. The Trail
of Thought page was viewed a further
3,162 times in 2022-23.

Juliana Capes’s walk was selected by walk
participants as their highlight of the festival!




Summer Schools | Workshops and
Residencies | CARE | Artists in Warm Spaces

At Fife Contemporary we integrate learning and
engagement activities with all aspects of our
public programme. Learning and engagement
activity can often help us reach targeted
audiences who face barriers to accessing and
engaging with quality art and craft experiences.
This year a workshop took place on 30" April
2022, focusing on themes within the RESolve
exhibition. This was produced in collaboration
with Ostrero for Fife International Forum family
groups, and was attended by 6 children and their
guardians.

We also use workshops and partnerships to
engage audiences with art and craft activity

to highlight the Climate Emergency and other
priorities that we share with environmental
partners. This year Annie Lord concluded an artist
residency at The Ecology Centre in Kinghorn; she
delivered sustainable printmaking workshops
attended by 28 people, which highlighted the
work of the ecology centre to local families.
Outcomes included bunting and weighted bags
for outside events and Discovery Drawing Kits for
the centre to loan out to young visitors. Emma
Varley began an artist residency at St Andrews
Botanic Garden, highlighting their Tangled Bank
project and new Bioscope space. As part of her
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“l had a great time
going out in nature and
drawing things around
me as it made me feel
relaxed and calm.”



residency she delivered a drop-in
session for their Big Spring Bash
including invited guests from local
community groups. This event was
attended by 435 people.

Schools and
Community Projects

Wilhelmina Barns-Graham
Summer School

This year we were pleased to bring
our annual WBGT Summer School
back to in-person sessions and a new
‘Hub’ model. This trial, in collaboration
with partner schools, saw two local
secondary schools used as activity
Hubs for summer school pupils to
attend from other nearby schools. This
allowed 28 pupils to attend from 7
schools across Fife. This model proved
successful for both the young people
and teachers.
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It was decided to continue this
model for future years, and due to
the notable successes, funding was
secured from the Wilhelmina Barns-
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Graham Trust to expand this model
to three Hub schools in 2023. The
summer school was coordinated by
lead artist Kit Martin and featured
workshops from Hannah Ayre and
Jennie Bates.

Artists in Warm Spaces

Fife Contemporary pivoted our
targeted programming to engage
with excluded and marginalised
groups affected by fuel poverty,

to deliver Art in Warm Spaces at
seven library venues across Fife. The
programme employed six Fife-based
artists to deliver workshops in their
local libraries, designated as “warm
spaces” by Fife Council and OnFife
(Fife Cultural Trust), to help combat
the impact of cost-of-living crisis on
heating family homes. The workshops
were attended by 70 adults and 95
children across 27 total sessions
reaching all 7 regions of Fife.

“It helps to relieve stress!”

“It’s really enjoyable - | wish it
was on forever!”

“I never get to do stuff like this”
“] hope you come back”

The CARE: Making for Good project
returned in person as well, with

8 sessions in textile design and
photography delivered in-person to
clients at Fife Young Carers. 90 young
carers took part. Previous collections
were boosted through the promotion
of our online shop in the build up to
Christmas, and the collection created
through these new workshops will be
launched in 2023-24.



Financial and Statistical Summary

INCOME EXPENDITURE

£174,344 £170,338

. Public: Local Authority . Public: Creative Scotland . Artistic & Creative . Administration
£31,000 Regular Funding Programme £17,870
£105,000 £145,082 "

‘ Public: Creative Scotland ) . . ’ . Marketing &
(Other) Private: Donations, Gifts & Building Costs Communications
£34,567 ;:530'55 £2,624 £3,274
Trusts & Foundations Other

‘ £3,500 . Earned Income . £1,488

£264

Fife Contemporary started the financial year with designated reserves for
multiple projects and programmes which had been paused during the pandemic,
with the approval and support of the associated funding partners. These included
CARE, the Youth Arts Bursary and programmes which engage other targeted
audiences. Reserves had also been built up by a pause in physical programming
and two senior staff members moving from full time to part time roles in the
lead up to retirement.

Income for the year was £174,344 (2022 - £160,333) of which £174,080 (2022 -
£159,090) came from grants and donations. Expenditure on charitable activities
was £170,338 (2022 - £139,136) which resulted in net income for the year of
£4,006 (2022 - £21,197). In this financial summary our staff salaries are split
between our Artistic and Creative Programme and Administration costs. The
delivery of our Artistic and Creative Programme also includes the employment of
artists, technicians and other creative professionals.

Restarting these programmes led to a considerable expansion of our activities

in 2022-23 compared to the previous two years. We employed 32 artists and
supported 42 more with bursaries in in-kind support. We consulted with 104
artists through our artist development network research. We engaged 263
participants in creative activities and events and enabled 16,961 visits to in-
person exhibitions. Our website reached 23,383 users and we had 6522 followers
across our social media platforms.
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-making workshop

The coming year will see an expansion of our
support for present and future artists and
makers. The selection of the next recipients
for our New Makers Award from this year’s
applied arts graduates across Scotland begins at
degree shows in May. This year the first physical
showcase of work by scheme participants will
be launched alongside the 6th online Materialise
exhibition in November. Our annual Summer
School, supported by Wilhelmina Barns-Graham
Trust, will see our new ‘Hub’ model expand to
three hub schools and 7 auxiliary schools - \ j
reaching 40 young people across Fife. This year o _/# 7\ Materialise 6
. . . .. . oo .- - Textile-by fayla‘Chauhan
will also see our first off-site visit since the s :
pandemic with a full day of creativity planned at
DJCAD.

Continuing Professional Development for
established artists will also expand in 2023-24
after our period of consultation this year. More
in-person, online and hybrid workshops and

CPD events will be produced in partnership with
venues and organisations across Fife. We will
once again be supporting artists to develop their
creative practice in Fife, and Perth and Kinross, by
administering the VACMA grants for both regions.
Plus, a new targeted project focuses on support
for artists marginalised by the pandemic, by
curating and enabling an online exhibition.
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Our principal exhibition for the year,
Crafted Selves, will launch at St
Andrews Museum in October 2023
before touring to its second venue
in Kirkcaldy Galleries in March 2024.
Curated by Cat Dunn, the exhibition
will explore the work of applied and
visual artists using craft to explore
personal and cultural identity -
providing an opportunity for audiences
in Fife to experience the work of 13
important Scottish artists with dual
and marginalised identities.

We will work with targeted groups to
deliver an expanded programme of
engagement and interpretive support
and activities surrounding themes
explored in the exhibition. Our work
to engage targeted communities also
includes our work with Fife Young
Carers develop, which will culminate
this year at the Bowhouse Summer
and Christmas markets.

We will continue to work in
partnership to create residency and
off-site programmes, including the
completion of our artists residency
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A Craft Pod at St Andrews Botanic Garden

at St Andrews Botanic Garden, and
ongoing collaboration with StAnza
Poetry Festival.

This exciting new year presents

the opportunity for us to explore

and expand the full potential of our
programme. This will be supported by
the investment in and delivery of our
newly redeveloped website; facilitating
smoother interactions by artists and
the public with our programming and
activities, through a more accessible
and ecologically sustainable site.
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