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Diana Sykes 
(Director)	
Devises programme, 
fundraising, liaison 
with outside organisations

Staff team
2021-22 was year 2 of the Covid pandemic and 
for Fife Contemporary, it meant that the staff 
team continued home-working throughout, 
with the Town Hall office base still closed.

However, viewing this lack of face-to-face-
ness partly as an opportunity, an outdoor Trail 
of Thought was devised at Falkland Estate in 
the summer 2021. Fife Contemporary’s hybrid 
working included a the launch of the Artists’ 
Environmental Resource & ShareSpace, the 
creation of a Digital Summer School, & online 
artist CPD events in the Autumn and Winter. 

Meanwhile, there was great joy when a new 
Craft Pods’ tour was able to get on the road 
in mid-August 2021, the postponed Circular 
Economy exhibition, REsolve, finally opened at 
Kirkcaldy Galleries in late February 2022, and 
this year’s StAnza Poetry Festival exhibition was 
again ‘in-person’.

All in all, 2021-22 has felt like another busy and 
successful year, and an appropriate high note 
to end on for outgoing Director, Diana Sykes, 
who completed nearly 34 years at the helm of 
the organisation. We all wish her much 
relaxation and continued pleasure in the art & 
craft world - from the other side of the fence!
mail@fcac.co.uk | www.fcac.co.uk
@fifecontemp
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Welcome to our Annual Report

Stefanie Cheong
(Artist Development Officer)
Develops & manages artist 
development projects, 
newsflashes

Arlene Brown 
(Administrator)
Finance, Programme News, 
office management, 
Green Champion

Susan Davis 
(Programme Manager)
Administers programme, 
website, design, 
press/social

mailto:mail%40fcac.co.uk?subject=
https://www.fcac.co.uk


Board
In 2021 we welcomed two new members to the Board, Lori Anderson and 
Jason Nelson. Board meetings also continued to be held virtually as we all 
become used to online meetings. We continue to be grateful to all our Board 
members for the time they give as volunteers to support the organisation. 
In 2021-22 they were:

	 ~ Wesley Rennison (Chair)
	 ~ Lori Anderson (joined Aug 2021)
	 ~ Andrew Demetrius
	 ~ Molly Aldam
	 ~ Sean Kingsley
	 ~ Fiona Logue
	 ~ Gillian Macdonald
	 ~ Jason Nelson (joined Nov 2021)
	 ~ Judith Vandecasteele
	 ~ Helen Voce (Deputy Chair)

Fife Contemporary is a charitable company limited by guarantee. 
It receives core revenue funding from Creative Scotland and Fife Council. 
Additional income is generated by fundraising.

Fife Contemporary is committed to being a Living Wage employer and a 
member of the Green Arts Initiative. We declared Climate Emergency in 2019.

In developing our programme, Fife Contemporary’s aims are to:
	 ~ support the sustainable practice, professional and creative 
	 development of craft and visual artists (with a focus on Fife-based
	 artists);
	 ~ promote the practice and work of contemporary craft and visual
	 artists (from local to international) to existing and new audiences, 
	 increasing the public’s access to a variety of innovative work;
	 ~ encourage lifelong learning, creativity and greater health and
	 wellbeing;
	 ~ demonstrate best practice in embedding equality, diversity and
	 inclusion as well as environmental awareness and sustainability in 
	 the activity of the organisation alongside strong governance.
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Artists’ Programme
Zoom continued to be used for all artist events. The REsolve 
curator & 3 artists took part in a pre-COP26 event & The 
Artists’ Environmental Resource & Sharespace was launched.

Events for artists 
11 events took place including New Makers’ meet-ups, facilitated by 
Stefanie Cheong; marking Black History Month with a talk by Kirkcaldy-
based tattoo artist, Abz Mills; Circular Ceramics in the Round - a virtual 
‘handling session’ for COP26 hosted by Glasgow University’s College of Arts; 
a ‘how to photograph your work’ session with Alan Dimmick; Towards a 
Greener Art & Craft Practice - a talk by Diana Sykes for North Fife Open 
Studios’ artists, introducing Fife Contemporary’s Artists’ Environmental 
Resource & Sharespace; 2 talks by Diana Sykes & Stefanie Cheong for Fife 
College and DJCAD students. Total attendance 106.

Newsflashes
30 newsflashes were sent out fortnightly to a growing list of 633 
subscribers. With average opens of 48.8% & clicks of 11.9%, they continue 
to perform well above Mailchimp’s industry averages of around 27% and 3%. 

VACMA (Visual Artist & Craft Maker Awards)
Fife Contemporary administered these for Fife and also Perth & Kinross 
artists. They took the form of bursaries in order to provide greater support 
for artists this year. A total of 14 were awarded (7 to artists in each area).

General advice
Fife Contemporary was contacted by 35 artists from Fife and beyond for 
advice on a wide variety of artistic matters, including help with developing a 
website and where to access bookbinding courses.
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“Extremely useful and I loved watching 
the videos from the featured artists!”
Artists’ Environmental Sharespace viewer
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We were contacted by University of Glasgow’s College of Arts to take part 
in an online event, looking at developments in the ceramics’ industry, as 
part of a precursor to COP26 in Glasgow, and also to introduce some of the 
Circular Economy themes in the upcoming REsolve exhibition. Around 25 
viewers joined on the day, and the recorded film has been watched some 
70 times on our YouTube channel.

Circular Ceramics in the Round:
Mella Shaw with Carol Sinclair & Sara Howard

Celebrating Black History Month 2021:
Abz Mills talks about her artistic journey

The event’s film has been viewed 106. 

We were joined on Zoom to mark 2021’s 
Black History Month by Fife tattoo 
artist, Abz Mills who generously shared 
a very honest description of her artistic 
journey so far. She took part in 2020’s 
Black Lives Matter Mural Trail with 
large-scale artworks installed in 
Edinburgh.

Artists’ Environmental Resource & Sharespace

Featuring a host of useful information 
to support artists wanting to make their 
practice more sustainable, the Resource 
doc can be downloaded for free (& will be 
regularly updated). Artists can be featured 
on the Sharespace which has been viewed 
715 times.

https://www.fcac.co.uk/exhibits/insights-4-2/
https://www.fcac.co.uk/programmes/bhm-2021-artist-talk-by-abz-mills/
https://www.fcac.co.uk/programmes/bhm-2021-artist-talk-by-abz-mills/
https://www.fcac.co.uk/exhibitions/artists-environmental-sharespace/


Fife Contemporary organised 9 exhibitions. In hybrid style, 
5 were online, and 2 were venue-based, and 2 toured.
There were 15,277 page views of the online shows, 4,428 
visitors to the in-person shows, and approx 14,425 on tour. 

Trail of Thought was devised by Sebastian Chaloner & Lesley Acheson, 
in partnership with Falkland Estate. Using a series of 6 carefully selected 
windfallen trees in the upper part of the woodland, they created a
‘meandering journey of typographic carvings, designed to encourage 
mindfulness & celebrate the Falkland Estate landscape’. To 31 Mar 2022, the 
accompanying online exhibition has had 11,721 page views and its Google 
map has been viewed 13,292 times.

Public Programme

“What an incredible mindful walk created in Falkland 
estate along The Temple of Decision & The Tyndall 
Bruce monument!”
Trail of Thought walker, via Instagram

6

Sebastian Chaloner carving ‘It’ll Blow Over’, Trail of Thought
Photo Lesley Acheson

https://www.fcac.co.uk/exhibitions/falkland-estate-trail-of-thought/
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As well as the outdoor project at Falkland, opening in the summer 2021, we 
were able to look forward and plan the postponed opening in late 
February 2022 at Kirkcaldy Galleries of our Circular Economy exhibition 
REsolve. As described above, its curator Mella Shaw created several short 
Zoom interviews with some of the participating artists which formed the 
backbone of the accompanying online exhibition.
2,744 visitors Feb/Mar 2022 / 727 online page views / 89 scans of QR codes

Artists taking part were: Sarah Calmus, Chalk Plaster (Ffion & Steven 
Blench), Stefanie Cheong, draff studio (Aymeric Renoud, Lee Johnstone), 
Paul Eames, Helen Grundy, Sara Howard, Janet Hughes, Hannah Imlach, 
Deirdre Nelson, Carol Sinclair, Daniel Svahn.

The lifting of Covid restrictions by last 
summer also enabled the Craft Pods to 
tour after a year’s absence. 
With a display of Sara Howard’s 
Circular Ceramics, they began at The 
Ecology Centre, Kinghorn Loch, and by 
31 March had visited 10 venues: 
Ecology Centre, St Andrews University 
Main Library, Viewforth High School, 
Auchuty High School, Glenrothes High 
School, Kirkcaldy Library, Bell Baxter 
High School, Falkland Estate, 
Levenmouth Academy, Methil Library. 
11,825 visitors
The Containers’ Banners also toured to 
The Ecology Centre (2,600 visitors). 

“Thank you very much for allowing us to have the craft pods. 
They were very popular and generated interesting conversations 
amongst our young people. Of particular interest to some of our 
school community, was the ‘eco-friendly’ nature of the work.”
Glenrothes High School teacher

You can view the Craft Pods’ online exhibition, with more information about 
Sara Howard’s work, by CLICKING THE LINK.

https://www.fcac.co.uk/event/resolve-a-creative-approach-to-the-circular-economy/
https://www.fcac.co.uk/exhibitions/craft-pods-2021-22-tour-sara-howard/


8

2022’s StAnza Poetry Festival took place as a part ‘in-person’, part online 
affair. This enabled Fife Contemporary’s contribution to it to be in the form 
of a physical exhibition - The Book of Ours - at the Byre Theatre.
Poet Phil Davenport and artist Lois Blackburn worked with over 100 people 
who had experienced homelessness in Manchester. Together they created a 
medieval-style illuminated manuscript that described their lives, hopes and 
dreams. There were approximately 1,884 visitors.

Top left - Lawrence McGill, calendar for March, and Byre installation

As part of our Fife Carers’ Collection 
project (CARE), staff took part in a 2nd 
selling event at Bowhouse, St Monans. 
As a result of sales, by Christmas 2021, 
cheques for £200 were given to each of 
the 3 Fife carers’ groups taking part. 

Above - Diana Sykes at the 
CARE stall, hosted by Tea 
Green events; 
Left - Lesley Childs of the Fife 
Carers’ Centre and members of 
Fife Young Carers



Targeted engagement projects were also similary 
affected and moved online although a mini residency at The 
Ecology Centre with artist Annie Lord began in March 2022.

Creative learning activities as part of our 
Public Programme were again badly affected by Covid.
With the exception of a Meet the Artist event with Phil Davenport, run in 
March 2021 as part of The Book of Ours exhibition, all other activity took 
place online. 11 attendees
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We ran a Digital Summer School for senior Fife pupils in mid-2021, where 
Fife Contemporary staff made up and posted out 100 packs of materials 
and instructions to 12 Fife schools (supported by the WBarns-Graham Trust).
Artists Ade Adesina and Stefanie Cheong created short films including 
an activity and details of their career path. Recent graduate Michelle Currie 
also contributed the latter.

Casting by pupils
from Dunfermline, 
Auchmuty and, Bell 
Baxter High Schools

Putting together 
packs for posting

Left - Linocuts by 
pupils from  
Dunfermline and 
Woodmill High Schools

Materialise, a programme of support for new 
craft and design makers, showcased the work 
of 2020 graduates in its 4th online exhibition. 
Taking part were Michelle Currie, Emalie Lise 
Dam Christensen, Anne Morgan, 
Vanna Paabor, Francesca Rea, Erin Scott, 
Kelda Young. Selections were also made 
during the 2021’s online degree shows at 
Scotland’s four main art colleges for 
Materialise 5 artists who will feature in the 
2022-23 online exhibition. Right - Kelda Young

https://www.fcac.co.uk/2021/06/digital-summer-school-2021/
https://www.fcac.co.uk/exhibitions/materialise-4/


Digital interaction continued to be an important way to 
communicate with our diverse audiences throughout 2021-22, 
despite the lessening of Covid restrictions.

Fife Contemporary’s Virtual Venue - www.fcac.co.uk
Visits to our website increased by nearly 30% this year, to 31,300. The Artist 
Space (mainly Opportunities, fed from the fortnightly newsflashes, and the 
Artists’ Environmental Resource sections) & individual exhibition pages 
(particularly the Trail of Thought project and REsolve, and now including 
digital) proved most popular. 

Email marketing
As mentioned earlier, Artists’ Newsflashes were sent out fortnightly (30 
including 4 EXTRAs) were sent to 633 subscribers), and Programme News 
monthly (12 issues sent to 570). Occasional other emailings (4) went  out to 
our mailing list audience.

Social media
All 3 platforms showed growth over 2021-22, and by the year-end:
~ Facebook had 2,075 likes / 2,803 followers (total annual reach of 38,708, 
with some 1,013 engagements, average engagement rate of 2.6%); 
~ Twitter had 1,930 followers (total impressions of  63,697 and 1,987 
engagements, average engagement rate of 3.1%); 
~ Instagram had 2,098 followers (total reach of 34,806, and 2,431 content 
engagements, average engagement rate of 7.0%).   

Video & online publishing platforms
As more new content was uploaded to Fife Contemporary’s YouTube 
channel again, it far outperformed Vimeo. Issuu’s engagement of 5% on last 
year’s showed more growth than the other two platforms. 
~ 40 films were viewed 517 times on YouTube with 7,992 impressions, 
watch time of 40 hours;
~ 16 films were viewed 83 times on Vimeo with 1,880 impressions, watch 
time of 3 hours;
~ 13 items were read on Issuu with 685 reads and 6,450 impressions.

Digital

10

https://www.fcac.co.uk/


Looking forward

Welcoming a new Director - at the start of the new year Kate Grenyer 
was appointed to lead Fife Contemporary, following Diana Sykes’ 
retirement in April. There was a joyous picnic to mark the occasion, with 
the staff team being together for the first time since the pandemic began in 
March 2020. At the end of the summer, Susan Davis will also retire: look out 
for plenty of other new developments on the horizon!

End of REsolve exhibition - with fuel prices of all sorts rocketing in 
2022, and a squeeze on food resources, understanding the key points of the 
Circular Economy was never more relevant. Around 50 visitors made 
pledges to change elements of their lifestyle to reflect a more circular 
lifestyle. It was also possible to undertake 2 in-person events before the 
show closed - a family workshop for the newly renamed Fife International 
Forum, and a guided tour for Closing the Loop, a new maker-led research 
group of Applied Arts Scotland members in partnership with Creative 
Informatics. It is also hoped that other touring venues may be found for a 
future iteration of REsolve.

Ecology Centre mini residency - artist Annie Lord has now led 3 in-
person workshops as part of the residency, two with regular Centre users, 
and one for family visitors. She is now in the process of drawing together 
imagery to create a final outcome for The Ecology Centre.

New Craft Pods’ tour - recent Materialise 4 artist Francesca Rea will 
have her embroidered work featured in the 2022-23 tour which will hit the 
road at the end of the summer/early autumn.

Youth Arts Bursary and Recovery Fund Award - funding was received 
at the turn of the financial year for both these opportunities. Look out for 
reports of them both on our website and social media.
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Major staffing changes are taking place within the organisation 
in the first part of 2022-23, with the Director and Programme 
Manager retiring (after a combined service of over 70 years!).
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If you would like to sign up to our free mailing list, please click here!

http://eepurl.com/dqzSvH

