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Welcome to our Annual Report

2020-21 was the (first) year of the global
Covid-19 pandemic, and inevitably it impacted

the arts. Fife Contemporary may not have had a

venue to worry about, but our programme was
affected - an exhibition was postponed, events
were cancelled, and 2 tours were lost.

Like many organisations, we moved our
programme online, and have used this method
of delivery throughout the year. Three of the
team also took part in a digital mentoring
programme (Creative Scotland/The Space) in
early 2021.

As venues and spaces re-opened with caution,
we looked forward to meeting audiences again
in-person, but retained (and will develop) the
digital aspects of our programme.

During the year, we re-focused our priorities
(see our aims on p3), and will work to achieve
them in our current and future programmes.

The Staff Team continues to work from home
but can be contacted by email and via social
media. Full details can be found on the web-
site.

mail@fcac.co.uk
www.fcac.co.uk
@fifecontemp
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Staff team

Diana Sykes

(Director)

Devises programme,
fundraising, liaison

with outside organisations

Arlene Brown
(Administrator)

Finance, Programme News,
office management,

Green Champion

Stefanie Cheong

(Artist Development Officer)
Develops & manages artist
development projects,
newsflashes

Susan Davis
(Programme Manager)
Administers programme,
website, design,
press/social



Board

With thanks, we wished outgoing Chair, Ann Gunn, a happy retirement, and
welcomed new Chair, Wesley Rennison, to the Board. We also welcomed
Molly Aldam, who was recruited through Arts & Business Scotland’s ‘New
Voices’ programme. We continue to be grateful to all our Board members for
the time they give as volunteers to support the organisation.

In 2020-21 they were:

~ Ann Gunn (Chair, retired Sept 2020)

~ Wesley Rennison (Chair from Sept 2020)
~ Andrew Demetrius

~ Molly Aldam

~ Sean Kingsley

~ Fiona Logue

~ Gillian Macdonald

~ Judith Vandecasteele

~ Helen Voce

~ Kathy Watts (retired Aug 2020)

Fife Contemporary is a charitable company limited by guarantee.
It receives core revenue funding from Creative Scotland and Fife Council.
Additional income is generated by fundraising.

Fife Contemporary is committed to being a Living Wage employer and a
member of the Green Arts Initiative. We declared Climate Emergency in 2019.

In developing our programme, Fife Contemporary’s aims are to:
~ support the sustainable practice, professional and creative
development of craft and visual artists (with a focus on Fife-based
artists);
~ promote the practice and work of contemporary craft and visual
artists (from local to international) to existing and new audiences,
increasing the public’s access to a variety of innovative work;
~ encourage lifelong learning, creativity and greater health and
wellbeing;
~ demonstrate best practice in embedding equality, diversity and
inclusion as well as environmental awareness and sustainability in
the activity of the organisation alongside strong governance.
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Artists’ Programme

We used Zoom for artist events in the Autumn/Winter.
Stefanie Cheong took over the fortnightly Newflash and added
some new features to it.

Events for artists

4 events took place: Diana Sykes facilitated an artist conversation for
North Fife Open Studios, with Kirsty Lorenz, Kirsty Whiten, Helen Glassford
(see above images); Black History Month 2020 was marked with a Zoom
event - Tiffany Boyle, Wezi Mhura, Veronique Lapeyre & Ashanti Harris took
part; as part of the new makers’ Materialise programme, a series of online
meet-ups was started & an online exhibition launched (see pp6/7); Diana
Sykes & Stefanie Cheong gave a talk to Design students at DJCAD, Dundee.
79 attended

Newsflashes

25 newsflashes were sent out fortnightly to a growing list of 607
subscribers. With average opens of 48.1% & clicks of 15.4%, they continue
to perform above Mailchimp’s industry averages of around 27% and 3%.

VACMA (Visual Artist & Craft Maker Awards)

Fife Contemporary administered these for Fife and also Perth & Kinross
artists. They took the form of bursaries in order to provide greater support
for artists this year. A total of 12 were awarded.

General advice
Fife Contemporary was contacted by 34 artists from Fife and beyond for
advice on a wide variety of artistic matters, including how to continue
working under the shadow of Covid-19.
“l also really enjoy your
newsletters, keep them
coming!”
Newflash reader, Oct 2020



Fife Artists in Conversation:
Kirsty Lorenz, Kirsty Whiten, Helen Glassford

In addition to the viewers on the day, some 99 others have watched the
event’s film on our YouTube channel. CLICK LINK TO VIEW

“Thank you so much for this interesting discussion and showing
each artists work. Thoroughly enjoyed it”
Open Studios North Fife Artists in Conversation event, Nov 2020

Fife Contemporary Celebrates Black History Month:
Tiffany Boyle, Wezi Mhura, Veronique Lapeyre, Ashanti Harris

In October, viewers were asked to join Fife Contemporary to explore, listen
and learn about Scottish-based artworks and projects that were in
support of, and that celebrated, artists and people from African and
Caribbean heritage to mark Black History Month 2020.

Tiffany Boyle of Mother Tongue
shared her research into the
history of black artists in
Scotland;

Wezi Mhura creative producer of
the Black Lives Matter Scottish
Mural Trail, described this
ambitious project;

Tiffany Boyle Wezi Mhura

Veronique Lapeyre founded
Zanana Project to support the
creative ambitions of Black, Asian,
Mixed Heritage and People of
Colour in Scotland and beyond;
Ashanti Harris, a multi-disciplinary
visual artist & researcher work-

ing with dance, performance and
movement, alongside sculpture,
film and installation, shared recent
work.

Ashanti Harris

Some 36 people have watched the event’s film on our YouTube channel
(to 31 March 2021). CLICK LINK TO VIEW


https://www.youtube.com/watch?v=Sr5M9fEa1Ug
https://www.youtube.com/watch?v=XVUq6r_ofII&t=19s

Frances Priest: Patterns of Flora, Raasay House (ATLAS Arts)
Photo Ruth Clark

Public Programme

Fife Contemporary organised 5 exhibitions. As a result of
the pandemic, 4 were online, and 1 took place in a venue.
There were 14,777 page views of the online shows and

725 visitors to the in-person one.

Lines from Scotland Online - A series of 10 fortnightly INSIGHTS was
started in April 2020, featuring short films by exhibition curator Amanda
Game, and content provided by some of the participating artists:

Thomas A Clark & Laurie Clark, Frances Priest, Suzie Leiper, Deirdre Nelson
& Inge Thomson, Wilhelmina Barns-Graham Trust, Dorothy Hogg &

Norma Starszakowna. 4,959 page views CLICK LINK TO VIEW

“Thanks for sharing these stories. It’s been a
great way to hear more about the work.”
Viewer of Lines from Scotland Online, July 2020

CARE - Fife Carers’ Collection Online Exhibition was launched in June 2020,
as an update on the project to date, and a taste of what was to come.
1,464 page views CLICK LINK TO VIEW
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https://www.fcac.co.uk/exhibitions/lines-from-scotland-online/
https://www.fcac.co.uk/exhibitions/care-making-for-good/

On 4 July, when Fife Pride should have taken place, we launched an online
version of Fife Portraits for LGBT+ History Month 2019. These were made
as a result of a mini residency by photographer Jannica Honey with 2 LGBT+
youth groups in Fife. 278 page views CLICK LINK TO VIEW

In August, Lines from Scotland finally re-opened in Dunfermline Carnegie
Library & Galleries. Under strict Covid-19 rules, it was a delight to have
actual visitors to an exhibition again; but it was also clear from the low
numbers visiting, that many people still preferred not to go to public places
so soon after lockdown. 725 visitors

In the autumn, Materialise 3 was launched as part of our support to new
makers. 9 artists were selected, either graduates from Scottish art schools
in 2019, or submissions from our open call. They were:

Katie Scott

Ruhong Chen Tatjana Stevenson Oake CLICK LINK TO VIEW


https://www.fcac.co.uk/exhibitions/fife-portraits-for-lgbt-history-month-2019/
https://www.fcac.co.uk/exhibitions/materialise-3/

Fife Contemporary has contributed to StAnza Poetry Festival’s programme
since it began, usually in the form of an exhibition. With Covid-19 figures
surging again in January 2021, it was decided to create an online exhibition
for the festival in early March.

There was a call-out in January for Resolve To Make It New, asking the
public to send in stories and images of items remade/repaired during
lockdown, or short poems on the subject. The ball was set rolling by textile
artist & superior ‘mender’ Deirdre Nelson, and poet Lisa Kelly.

About 60 people took part, including artists and poets, with touching
stories of objects and people from around the UK.

6,831 page views CLICK LINK TO VIEW «
| have seen so many

[online exhibitions] in this
pandemic which are very
linear and repetitive in the
way they display individual
pieces. This FCA exhibition
has broken the mould!”

Andrew Demetrius, Joanne B Kaar, hand Michael McDonnell

repainted 19th century stitch herbarium - brought a broken down

milestones traditional PPE printing press back to life

BN N

kathleen Gray, made Tool Shed, Ecology Gail Turpin, embroidery

‘Zoom’ cushions for Centre, Kinghorn: plane darns on slippers turned
family & friends repaired for Malawi out to look like ‘C’ virus!

“] guess all of us are looking for those
wee glimpses of inspiration at this
horrible time... Really lovely idea and
very inspiring.”


https://www.fcac.co.uk/exhibitions/resolve-to-make-it-new/

Creative learning activities as part of our
Public Programme were impossible to run in-person this year.

A lack of physical exhibitions & activities meant we
were unable to offer any accompanying events; live
demonstrations by 3 artists in Lines from Scotland
were cancelled, as well as a painting Spring foliage
workshop. The online sphere again provided an
alternative:

100 Buttercups W Barns-Graham Time was taken to update 2
existing education packs
featuring artists in Lines from
Scotland, 100 Buttercups
(Laurie Clark, for primary &
secondary schools) and
Wilhelmina Barns-Graham (for
secondary schools).

Packs were downloaded 30
times over the Spring/Summer
(including 12 during engage’s
Children’s Art Week).

Education Pack (Primary) revised 2020

In addition, a blog post high-

lighting the various mini ‘how to How to Make How to Make
went out in the weeks before

make’ projects on our website F % . |
Christmas. DIY Jewellery was ?&
most popular, followed by How ]

to Make an Xmas Bauble. ke
Altogether, the 8 projects were DIY Jewellery
downloaded 45 times.

Targeted engagement projects were similary badly hit in
2020-21 by the pandemic.

The annual Summer School for senior school pupils in
Fife studying art & design had to be cancelled. Face
to face workshops with adult and young carers in Fife
as part of the CARE project had to stop after just 2
jewellery classes had taken place.

Packs were put together to be sent to participants as
part of Phase 2. As a 2nd selling event at Bowhouse
also had to be cancelled, more time was spent
photographing the existing products and promoting
them online to boost sales before Christmas.




2020-21 was the year of digital, if ever there was such a thing.
It became a lifeline to the outside for many people around the

world, connecting us all and providing food for thought.

Fife Contemporary’s Virtual Venue - www.fcac.co.uk

Our website continued to be the hub for much of our digital content.

Traffic to it increased again this year to 24,312 visits/sessions, up more than
10% on the previous year. Again, Artist Space & individual exhibition pages

- now including digital - proved most popular. We hit 2 long-term targets
this year - reaching 20 sign-ups to the mailing list in Jan 2021, & an aver-
age of 100+ daily visits to the website in Feb 2021. The popularity of Resolve
to Make it New contributed largely to this. The blog was used to post short
series of Artist’s Stories and also Lockdown Posts.

Email marketing

Artists’ Newsflashes were sent out fortnightly (25 sent to 607 subscribers),
and Programme News monthly (12 issues sent to 551). Occasional EXTRAs
were also sent out (4), and 14 mailings about INSIGHTS and new online
exhibitions were also sent to our mailing list audience.

Social media

Twitter & Instagram saw substantial engagement growth when compared
with 2019-20; Facebook less so. By the year-end -

~ Facebook had 2,017 likes / 2,684 followers (approx total annual reach is
37,547, with some 1,527 engagements);

~ Twitter had 1,856 followers (with approx 87,862 impressions & 3,187
engagements) - growth of 9.4% for impressions & 128.6% for profile visits;
~ Instagram had 1,879 followers (reach up 71.3% to 43,226, impressions
up 59.3% to 48,254, & 2,492 content interactions & 728 profile activity, up
about 118%).

Video & online publishing platforms

Fife Contemporary’s YouTube channel in particular saw growth this past
year, but Vimeo & Issuu were also well subscribed.

~ 41 films were viewed 633 times on YouTube with 9,817 impressions;

~ 14 films were viewed 79 times on Vimeo with 1,898 impressions;

~ 13 items were read on Issuu with 409 reads and 5,560 impressions.
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With COP26 due to take part in Scotland in Nov 2021, the
climate emergency must be part of any conversation within
the arts. Its concerns are embedded in our programme.

REsolve: A creative approach to the Circular Economy - we look
forward to early 2022 and the long awaited opening of this exhibition.
Coming hot on the tail of COP26 in Glasgow, its theme could not be more
current and it shows how artists are already playing a major part in working
sustainably.

Artists’ Environmental Resource - in a very similar vein, in early May 2021
we launched an online resource to support artists in finding more
sustainable ways to work. This comprises a document of useful tips and
links - which we will continue to update regularly - and a microsite, the
Sharespace, where we will feature artists who have already found ways to
make their practice more sustainable. This will also be added to regularly.

Container project - Artist Chris Biddlecombe who was appointed just after
lockdown began in March 2020 has been exploring many options for this
project, despite the logistical difficulties presented by the pandemic for
discussion with groups and individuals. Further focused development of his
ideas will take place in the coming year.

Digital Summer School - as it was not possible to organise an in-person
Summer School this year, a fully digital version was devised. Artists Ade
Adesina and Stefanie Cheong, both with previous Summer School
experience, made short films which included brief presentations about their
route to art school, and also a practical workshop activity. 100 packs of
materials were sent to 12 Fife secondary schools with links to the films on
YouTube. We hope to showcase work produced online this autumn. Looking
to the future, it’s likely that for 2022, a hybrid version will take place.

CARE: Fife Carers’ Collection - while it has proved difficult to make
connections with many of the carers, also due to Covid, a new collection

of jewellery from Phase 2 of the project will be launched in later 2021. It is
hoped that activity will restart with the others and Phases 2 & 3 completed.
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Images © the artists; also National Theatre Scotland (Wezi Mhura), p5;
Ruth Clark (Patterns of Flora) p6;
Simon Norfolk (portrait of Wilhelmina Barns-Graham), p9;
Susan Davis, Julian Davis

Registered Office: Henderson Black & Co, St Andrews, KY16 9PF
Registered in Scotland No 110152
Scottish Charity No SC 007748
VAT No 502 7458 60

If you would like to sign up to our free mailing list, please click here!


http://eepurl.com/dqzSvH

