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Diana Sykes (Director)	
Devises programme, fundraising, liaison 
with outside organisations

Susan Davis (Programme Manager)
Administers programme, newsflashes, 
website, design, press/social 

Arlene Brown (Administrator)
Finance, Programme News, office 
management, Green Champion

Stefanie Cheong (Craft Development Officer)
Develops & manages craft projects

Staff team

Welcome to our 
Annual Report
2019-20 started out with the usual mix of 
exhibition & event organising. However, the world 
was thrown into turmoil just before the year-end 
with the onset of a global pandemic.

As if that wasn’t enough, due to major building 
work in St Andrews Town Hall, from late March 
2020, our office base was moved temporarily to 
St Mary’s Place, St Andrews.

As a result of Covid-19, all staff are working from 
home. Please therefore contact us by email and 
social media. Full details are on our website.

mail@fcac.co.uk / www.fcac.co.uk / 
@fifecontemp

2

mailto:mail%40fcac.co.uk?subject=Enquiry%20from%20Annual%20Report%20on%20Issuu
https://www.fcac.co.uk


Staff team

Board
The Staff team is fortunate in being well supported by a strong Board of 
directors, comprising individuals from the craft & visual art sector, 
academia, and business. In 2019-20 they were -
	 ~ Ann Gunn (Chair)
	 ~ Andrew Demetrius
	 ~ Sean Kingsley
	 ~ Fiona Logue
	 ~ Gillian Macdonald
	 ~ Nicola Moss
	 ~ Judith Vandecasteele
	 ~ Helen Voce
	 ~ Kathy Watts

Fife Contemporary is a charitable company limited by guarantee. 
It receives core revenue funding from Creative Scotland and Fife Council. 
Additional income is generated by fundraising.

Fife Contemporary is committed to being a Living Wage employer and a 
member of the Green Arts Initiative. 

In developing its programme, Fife Contemporary’s aims include:
	 ~ increasing the public’s access to a variety of innovative work by 
	 promoting the practice and work of contemporary craft & visual 
	 artists (from local to international) to existing and new audiences; 

	 ~ encouraging lifelong learning, creativity and greater health and 
	 wellbeing;

	 ~ promoting the inclusion of people of diverse ages, backgrounds 
	 and abilities.

3



Artists’ Support Programme

The main event this year was a Climate Emergency in Practice 
day for artists, with 4 speakers & plenty of discussion, held in 
Kirkcaldy at the Adam Smith Theatre

CPD events for artists 
5 events were organised - ClimateEmergency in Practice Day, a gathering 
of artists from across Scotland, to look at how artists are affected by the 
climate emergency, and what steps can be taken to help; Susan Davis ran 
3 one to one Social Media Surgeries for Fife artists; Diana Sykes & Stefanie 
Cheong gave a talk to Level 4 jewellers at DJCAD, Dundee. 55 attended

Newsflashes
26 newsflashes were sent out fortnightly to a growing list of 567 
subscribers. With average opens of 53.5% & clicks of 24.1%, Fife 
Contemporary’s artists’ e-newsletter continues to perform well above 
Mailchimp’s industry averages of around 27% and 3% respectively. 

VACMA (Visual Artist & Craft Maker Awards)
A total of 17 grants were awarded to Fife-based artists this year, co-funded 
by Creative Scotland and Fife Council, administered by Fife Contemporary 
and Fife Cultural Trust.

General advice
Fife Contemporary was contacted by 28 artists from Fife and beyond for 
advice on a wide variety of artistic matters, including how to look for 
funding, mentoring, exhibition problems, and setting up an Instagram 
account.
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Artists’ Support Programme

“It was a difficult, 
challenging day, as it 
should have been, tackling 
this dire situation we are 
in. 
Jonathan [speaker Jonathan 
Baxter] is excellent. 
A refreshing, thoughtful 
and fiercely intelligent 
facilitator. Thanks for 
having him there. The mix 
of other presenters was 
very good too. I loved it.” 

Climate Emergency in 
Practice attendee, Oct 2019
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Fife Contemporary organised 4 venue-based exhibitions, 
visited by 11,617 people 

REFUGIO - after Selkirk after Crusoe - Roger Palmer’s exploration of 
connections between Alexander Selkirk & Robinson Crusoe continued at 
Kirkcaldy Galleries. 2,936 visitors

Fife Portraits for LGBT+ History Month 2019 - photos made by 2 
LGBT+ youth groups in FIfe, supported by photographer Jannica Honey were 
shown at Kirkcaldy Galleries late June-July to coincide with Fife Pride 3. 
1,765 visitors

Lines from Scotland - an exhibition exploring drawing in Scotland 
through a broad range of media by 3 generations of artists & curated by 
Amanda Game. Opened at St Andrews Museum & briefly at Dunfermline 
Carnegie Library & Galleries before closing on 18 Mar as a result of Covid-19. 
5,916 visitors

Berlin Water (StAnza 2020) - emerged out of Welsh artist Valerie 
Coffin Price’s visits to Berlin, working with German sound artist Sonja Heyer 
along the city’s waterways, and producing sketches and videos in response 
to Stephanie Green’s poetry from ‘Berlin Umbrella’, as well as the city, the 
water, its sounds and environment. 998 visitors

Public Programme

“So well worth a visit. It’s a small but perfectly formed exhibition 
on until 22 Feb showing work of Andy Goldsworthy, Frances Walker, 

Elizabeth Blackadder, Norma Starszakowna and many more. Drawing is key.“ 
Visitor to ‘Lines from Scotland’ via Twitter
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Non-gallery exhibitions included a new Craft Pods’ tour, a 
touring Banner exhibition, and the first show hosted on a new 
microsite 

Craft Pods’ Tour 2019-20 - 2 unique 
designer bookbindings by bookbinder 
Derek Hood (originally from St Andrews 
but now based in Bath), with 
accompanying information, toured to 
venues in Fife: 7 Fife libraries 
(Kirkcaldy; Duloch, Dunfermline; 
Dalgety Bay; Inverkeithing; Rosyth; 
Cowdenbeath; University of 
St Andrews Main Library), 3 high 
schools (St Columba’s, Dunfermline; 
Levenmouth Academy, Buckhaven; 
Madras College Kilrymont Campus, 
St Andrews; 2 venues (Rothes Halls, 
Glenrothes, & Lochgelly Centre). 
18,075 visitors

Banner exhibition - as a taster for 
Fife Contemporary’s upcoming 
Container project, 2 senior Madras 
College pupils had researched shipping 
containers, compiling information & 
images about them for 7 printed 
banners. 
These toured to 4 Fife libraries 
(Duloch, Dunfermline; Dalgety Bay; 
Rosyth; Cowdenbeath), 1 venue (Rothes 
Halls, Glenrothes); and 3 high schools 
(St Columba’s, Dunfermline; 
Levenmouth Academy, Buckhaven; 
Madras College, St Andrews.
9,450 visitors

Materialise 2 (2019) - the first 
online exhibition, hosted on a specially 
designed microsite on Fife 
Contemporary’s website, featured 
selected new designers/makers, 
recently graduated from Scotland’s art 
colleges. 9 artists were chosen 
working in jewellery, textiles & fashion. 
4,073 page views
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In 2019-20, Fife Contemporary’s targeted engagement 
projects worked with senior school pupils and carers in Fife

A successful  3-day Summer School for senior art & design pupils who 
were considering art college was held again at Cambo Estate; 
4 artists led workshops for 15 pupils from 10 Fife schools. 
Supported by the Wilhelmina Barns-Graham Trust & the Cookie Matheson 
Charitable Trust.

CARE: Fife Carers’ Collection - Fife Contemporary’s main targeted 
engagement project this year has been working with 3 groups of carers 
in Fife: adults in Kirkcaldy, Junior Carers in Glenrothes, and Youth Focus 
Group members in Lochgelly. 
With funding from The Robertson Trust, the project enables carers to take 
part in artist-run workshops of their choosing which provide creative 
respite. In Phase 1, adults worked with perfumer & poet Rebecca Sharp; 
Junior Carers with ceramicist Gavin Burnett & artist Alan Grieve; and the 
Youth Focus Group with Stefanie Cheong on brand identity and marketing. 
The project is being run in 3 phases over about 2 years (this has slipped 
slightly due to Covid-19). At the end of each phase, a selection of finished 
products will be sold at events & online, with profits going to each group to 
buy themselves ‘treats’.
(Only two Phase 2 workshops took place in March before lockdown.) 
11 workshops, 51 participants

“Every week I leave the group feeling really energised – the essential oils 
do really have a positive effect on me.” Adult participant in CARE project

“I loved working with the clay; it cleared my head and I had to 
concentrate on what I was doing.” Young participant in CARE project 8



10 creative learning activities took place as part of this 
year’s Public Programme.

REFUGIO - talks & events - 
1 exhibition talks was given by Roger 
Palmer as part of the 300th 
anniversary celebrations since the 
publication of ‘Robinson Crusoe’; 
there was also an appropriate cake! 
1 talk by Martin Stepek on 
mindfulness away from technology 
took place in May 2019 (organised 
with Fife Cultural Trust’s library 
service in Kirkcaldy).

In early July, Diana & Susan were kept 
busy at Fife Pride 3, running 
1 badge-making & ‘selfie’ workshop 
as part of the Youth Zone activities in 
Kirkcaldy’s Adam Smith Theatre. 
104 participants

Lines from Scotland - 1 curator’s 
talk given by Amanda Game and 3 by 
Diana Sykes; 1 Festive Decoration 
workshop for children aged 8+ led by 
artist Kirsty Lorenz, and 1 Botanical 
Art Workshop for adults also led by 
Kirsty. 
52 attended

Berlin Water artists (Valerie Coffin 
Price, Stephanie Green & Sonja Heyer) 
took part in a Meet the Artist event 
for StAnza Poetry Festival 2020. 
16 attended

“Thoroughly enjoyable & I’ve taken 
away some great tips. Refreshments 
excellent too. Thank you.” 

Attendee at Botanical Art workshop
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There is no replacement for experiencing culture face to face, 
but more and more we rely on virtual spaces as means of 
communication

Fife Contemporary’s Virtual Venue - www.fcac.co.uk
Traffic to our website increased again this year to 21,993 visits/sessions 
with the Artist Space & individual exhibition pages proving most popular. 
17 free exhibition sheets were downloaded 57 times; 8 craft projects 130 
times; 3 education packs 12 times; and 3 years of Annual Accounts 5 times; 
archive pdfs from Crawford Arts Centre days were downloaded 18 times. 
The website is also used for event bookings & blog posts by staff 
members & occasional invited bloggers widen its cont.

Email marketing
Artists’ Newsflashes continued to be ‘Mailchimped’ fortnightly (26 sent to 
567 subscribers), and Programme News approximately monthly (11 issues 
sent to 513). Occasional EXTRAs & On This Day are also sent out (3). There 
were 87 sign-ups to the mailing list which stood at 611 by 31 Mar 2020, up 
by over 30% on the previous year.

Social media
The 3 platforms used by Fife Contemporary enable immediate 
communication with our audiences. By the year-end -
~ Facebook had 1,981 likes / 2,485 followers (approx total annual reach is 
44,379, with some 748 engagement); 
~ Twitter had 1,734 followers (with approx 80,308 impressions & 1,511 
engagements); 
~ Instagram had 1,578 followers (with a reach of 25,231 impressions of 
31,297 & 419 interactions).   

Video & online publishing platforms
Fife Contemporary also uses YouTube, Vimeo & Issuu to publish extra 
content online. 
~ 30 films were viewed 304 times on YouTube with 3,071 impressions;
~   4 films were viewed 66 times on Vimeo with 2,469 impressions;
~ 10 items were read on Issuu with 620 reads and 8,344 impressions.

Information services
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Looking forward

Lines from Scotland - we are delighted that this exhibition has been 
able to re-open at DCL&G with appropriate safety measures in place from 
12 Aug 2020 - the new ‘normal’ for visiting galleries, museums, shops etc as 
we adapt to life with Covid-19, face-coverings, and hand-sanitiser. 
It is hoped that the exhibition will remain open until 25 Oct 2020.

Expanded online content - as the organisation & staff pivoted to continue 
producing the programme in a remote fashion, additional content (such as 
online exhibitions & exhibition INSIGHTS) was added to the website. 
In future it is likely that additional online material will be used to extend 
the life of physical exhibitions & events infinitely, as well as offer them to 
an even broader audience.

Circular Economy exhibition - Fife Contemporary is working to embed 
environmental concerns in its programme. An exhibition with the 
Circular Economy as its theme will open in Mar 2020 at Kirkcaldy Galleries. 
A selection of accompanying events will accompany it.

CARE: Fife Carers’ Collection - The final 2 phases of this project, 
empowering carers through their participation in art activities, will take 
place in 2020-21. It is hoped that as various of the planned workshops will 
now have to be delivered remotely, a larger number of carers across Fife 
may be reached.

Container project - Artist Chris Biddlecombe was appointed just after 
lockdown began to continue research for this project. 
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Images by Anton Beaver, Stefanie Cheong, Julian Davis, Susan Davis, 
John McKenzie, Marion Smith, Simona Stojanovska, Diana Sykes
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If you would like to sign up to our free mailing list, please click here!

http://eepurl.com/dqzSvH

