FIFE CONTEMPORARY ART & CRAFT (ST ANDREWS) Ltd
Equal Opportunities and EDI Policy

Fife Contemporary is committed within the framework of existing legislation to promoting equal
opportunities, diversity and inclusion and to eliminating discrimination in its own policies and
practices.

Purpose of the Policy

The aim is for our workforce (staff and Board) to be truly representative of all sections of society and
those who use our services, and for each employee to feel respected and able to give their best.

The organisation — in delivering our complete programme of activity - is also committed against
unlawful discrimination of visitors, artists, participants, or the wider public.

Who is covered by this Policy

This policy covers
e our members and current Board of Directors
e current staff (salaried, sessional workers, students, volunteers and anyone else working on
behalf of Fife Contemporary)
e job applicants and prospective staff and board members
e Those who use our services (including visitors, participants, artists, and the wider public)

The intention of this policy is to ensure that all employees and users of Fife Contemporary services,
both actual and potential, are treated equally and as individuals. Ensuring that we do not unlawfully
discriminate because of the Equality Act (2010) protected characteristics of:

e age

e disability

e gender reassignment

e marriage and civil partnership

e pregnancy and maternity

e race (including colour, nationality, and ethnic or national origin)

e religion or belief

® sex

e sexual orientation

Where reasonable and proportional, additional characteristics are also covered by this policy. These
additional characteristics include people who:

e identify as neurodivergent

e experience poor physical health or mental health

e come from a disadvantaged socio-economic background

e have grown up in the care system

e have experience of being carers

e are Gaelic or Scots speakers

e do not speak English as a primary language

e have experience of displacement, such as refugees and asylum seekers

e live in geographic locations which may inhibit opportunities for engagement

Governance
The Board of Directors shall be responsible for the implementation of this policy.



This policy covers all aspects of the work of Fife Contemporary including its policies, management,
employment practices, terms and conditions of service, marketing, membership of its Board of
Directors and all dealings with users of Fife Contemporary services.

This policy shall be implemented through the adoption of related codes of practice and policies;
significantly, delivering our EDI Action Plan. This is updated by the staff team annually in relation to
this policy, current funding priorities and programme.

This Policy is related to and should be read in conjunction with our Staff Handbook, Volunteering
Policy, Bullying and Harassment Policy and Fair Work Policy.

The Board of Directors and the Director shall monitor the policy. The Board of Directors is committed
to making this policy properly effective.

Code of Practice

GENERAL
Language used in Fife Contemporary correspondence and literature will reflect the letter and spirit of
this policy.

A statement of intent from the core of the policy:

“Fife Contemporary is an equal opportunities organisation. It does not discriminate in its work and
management, or the delivery of its services, on the grounds of age, sex, race, colour, nationality, ethnic
or national origin, disability, pregnancy, marital or parental status, sexual orientation, gender
reassignment, religious or political background, social or economic class.”

The term ‘protected group' will be used in this document as a generic term for this list.
An expanded statement of intent includes additional groups:

“Fife Contemporary recognises that there are additional barriers to access experienced by people who
want to work for us or participate in our work. These include people who, identify as neurodivergent,
experience poor physical health or mental health, come from a disadvantaged socio-economic
background, have grown up in the care system or have experience of being carers, are Gaelic or Scots
speakers, do not speak English as a primary language, have experience of displacement, or live in
geographic locations which may inhibit opportunities.”

The term ‘additional supported characteristics’ will be used in this document as a term for this list.

EMPLOYMENT and RECRUITMENT
We will encourage equality, diversity and inclusion in the workplace because they are good practice
and make good sense when delivering programme that reflects a diverse and varied public.

In order to further its policy on equal opportunities, Fife Contemporary is committed to the following
principles:
e fair and open procedures will be operated in respect of recruitment, selection, deployment,
training and promotion of all staff in line with our Fair Work Policy.



e annual equalities monitoring of all staff, board and volunteers will take place when preparing
annual statistics.

e equal opportunities training and guidance will be provided to all staff about their rights and
responsibilities under this policy, particularly for staff involved in recruitment, selection,
deployment and training of other staff.

e recruitment and selection procedures will be periodically reviewed and examined to ensure
that they are not discriminatory in their intention or operation.

o effective complaints procedures (see Staff Handbook, Fair Work Policy and Bullying and
Harassment Policy) will be used to resolve complaints of discrimination

e breaches of this policy will be dealt with through existing Fife Contemporary grievance
procedures (see Staff Handbook, Fair Work Policy and Bullying and Harassment Policy)

e victimisation of anyone who has complained of being discriminated against will be regarded as
misconduct (see Staff Handbook, Fair Work Policy and Bullying and Harassment Policy)

All permanent posts (more than 6 months duration) will be advertised internally or publicly, and open
to fair application procedures.

The statement of intent sentence above regarding Equal Opportunities will be included in job
advertisements and application packs.

Potential applicants for advertised posts will be sent; job description; employee specification (stating
the skills / qualifications necessary and those desirable); summary of conditions of service (as
described); a copy of the Equal Opportunities Policy; an Equal Opportunities monitoring form which
will be anonymous, kept separate from the application form and used for statistical purposes only.

Selection panels to include people with a range of protected characteristics where possible.

All of selection panel to participate in preparation of requirements for interview where possible.

All selection panel to review prospective candidates in direct reference to employee specification and
job description, using question matrices or similar verifiable methods.

Panel members should record their evaluation of each candidate.

Short-listing to be done solely on basis of information provided in application.

References to be sought for all short-listed candidates.

Members of the selection panel must declare an interest if an applicant is a close friend or relative and
the Chair should decide on what action to take if any.

All decisions concerning staff appointments and promotions are based on merit (apart from any
necessary and limited exemptions and exceptions allowed under the Equality Act).

At interview candidates must not be asked discriminatory questions, including those concerning their
personal circumstances or family commitments.

Assumptions must not be made about what a disabled candidate can or cannot do.

Both successful and unsuccessful candidates will be informed in a timely manner and with feedback
offered if an interview has been attended.

The Staff Handbook should contain the Equal Opportunities Policy, Fair Work Policy and Bullying and
Harassment Policy and be shared to all staff upon appointment or when updated. Any member of
staff who has a grievance regarding their treatment within the Equal Opportunities Policy should be
able to take this up following the general grievance procedure outlined in the Staff Handbook or
Bullying and Harassment Policy if relevant.



All staff are expected to respect and act in accordance with Fife Contemporary’s Equal Opportunities
Policy and any bullying, harassment or victimisation in the workplace is totally unacceptable and
subject to action under the terms of the Staff Handbook and Bullying and Harassment Policy.

BOARD MEMBERSHIP

Membership of Fife Contemporary’s Board of Directors should include, where possible, but not
conflicting with, their ability to act competently, a balance of men / women and a diversity of
members of protected groups and people with additional supported characteristics.

The Board is responsible, with the Director, for developing and monitoring Fife Contemporary’s Equal
Opportunities policy.

PROGRAMME
Fife Contemporary are committed to widening access to protected groups and those with additional
supported characteristics across our public and artists' programme. We recognise that we are a small
organisation we cannot make all support options available but will
e act reasonably and proportionately to ensure we do not discriminate against protected
characteristics
e make artists visitors and the public aware that proportional access support is available on

request
e support widening access wherever possible, and proactively work with communities to enable
this
AUDIENCES

Dedicated budget to be allocated annually to support access to the programme for protected groups
and those with additional supported characteristics where additional resources are needed to enable
access. This budget will be reasonable, appropriate and proportionate to our annual programme
budget. Awareness of this budget and the ways in which it can be used to support equality opportunity
to access the programme will be communicated in marketing materials.

Our EDI Action plan will be reviewed annually to ensure the steps being taken to support equal
opportunity to access to the programme are having impact, and adjustments made in response to
feedback and evaluation.

Where resources are available, we will monitor the audiences and participants accessing our
programme with anonymous surveys to understand which protected groups and those with additional
supported characteristics we are successfully reaching and supporting.

TARGETED PROGRAMME
Fife Contemporary seek to ensure that protected groups and those with additional supported
characteristics are also well represented within the content of our programme.

As a small organisation we acknowledge that we cannot deliver programme that has equal relevance
to all protected groups and people with additional supported characteristics all of the time.

We use our partnership model to connect with local and national groups and organisations that
represent people with these characteristics, ensuring that the model of ‘nothing about us, without us’
is enacted through our programming.



The focus of our programme will therefore be on representing or working with a particular group for a
single project or set period of time based on the development of these partnerships. It is intended that
the extensive knowledge gained from these partnerships impacting the delivery of the wider
programme.

The targeted programme, while representing the needs and experiences of a particular group, is not
presented to the exclusion of other protected groups or the wider public, but to the interest and
relevance of all audiences — increasing visibility and addressing inclusion for all.

MARKETING and COMMUNICATION

All publicly available text, including but not exclusively; publications and gallery interpretation, print
and publicity material, website and social media text, produced by Fife Contemporary should exclude
discriminatory language or imagery, and use inclusive language where known.

Marketing and other texts should include information that the text is available in alternative formats
with clear instructions on how to request this.

Marketing and design should be adhering to the principles of clear and accessible communication,
written in clear English and using accessible design principles.

Mailing lists should be regularly reviewed and relevant local groups and national organisations
representing protected groups and those with additional supported characteristics, invited to join and
actively connected to, to increase diversity and inclusion.

Marketing for specific relevant events within the programme should be targeted at relevant protected
groups and platforms they use.

Feedback questionnaires issued by Fife Contemporary to people receiving its services should contain
questions to highlight if the participant/visitor comes from a protected group and identify barriers they
may have experienced in receiving the service.

ACCESS

Fife Contemporary recognises that improving access does not solely relate to physical access needs but
includes other, non-visible forms of disability and additional supported characteristics.

Currently Fife Contemporary’s office base is located within the Town Hall, St Andrews. The foyer serves
as the main entrance to the Fife Contemporary areas, with wheelchair/disabled access via a ramp from
the street, and a disabled toilet is situated in the foyer.

The Fife Contemporary website is being updated and will be regularly reviewed to conform to best
practice for disability access.

Accessible text and font sizes are used for written communication within our spaces and exhibitions
are designed to accessible exhibition principles.

Fife Contemporary’s programme is delivered through partnerships and accessibility at partners’ venues
varies. Access information (including limitations and visual guides) to be included on Fife
Contemporary’s website, and signposted on programme brochures and relevant publicity material
produced for the activity.



Fife Contemporary will consider practical physical and intellectual access to its programme when
selecting venues, devising and producing marketing and interpretation materials in order to be as
inclusive as possible.

Advice will be regularly sought from specialised local and national organisations with particular

expertise in understanding and meeting the needs of different audiences and potential participants.
Fife Contemporary will continually discuss access issues with partners and how they can be improved.
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